GUIDELINES

PRIMARY HEALTH CARE FACILITIES COMMITTEES

1. Purpose

To regulate the establishment, appointment and functioning for primary health care facility committees in the Mpumalanga Province.

2. Definitions

Minister – Minister of the National Department of Health

MEC – Member of Executive Council for Health and Social Services

Committee –PHC Facility = Clinic and Community Health Care (CHC) Committees

PHC Facility –an institution so designated by the Department.

Department– Mpumalanga Department of Health and Social Services

Province – Mpumalanga Province

Management – the executive management of a PHC Facility
Chairperson – the chairperson of the committee

3. Objectives of the PHC Facility committee

3.1 To assist the PHC Facility in meeting the burden of responsibility.

3.2 To ensure that the PHC Facility management meets its obligations.

3.3 To ensure that the PHC Facility is responsive to community needs.

4. Delegation of powers

The MEC may delegate to any official all or some of her / his powers in respect of the appointment and functioning of PHC Facility committees.

5. Appointment of Committee members

5.1 The MEC will invite nominations from interested and qualifying individuals to sit on the Committee.

(a) From one or more local government councillor

(b) In the case of community representatives, such invitations will be advertised through the media.

(c) In the case of employee representatives it would be the head of the PHC Facility.

5.2 The MEC will appoint the Committee after receiving nominations from stakeholders 

6. Composition of the Committee

The Committee will comprise of at least the following members:

a. One or more local government Councillor

b. The head of the PHC Facility
c. One or more members served by the community where the PHC Facility is situated.

7. Eligibility to be a Committee member

7.1 The following persons may qualify for appointment or if serving for re-appointment to the Committee

a. Person older than 18 years of age

b. Persons who has not been certified by a court of law as being of unsound mind

c. Persons who have not previously been convicted of a crime without an option of a fine, unless:

i. They have received a free pardon

ii. A period of ten (10) years has expired since release from prison and certified as fully rehabilitated by the Department of Correctional Services

d. A person who has not been declared as insolvent by a court of law or subsequently who has not been rehabilitated for a period of 10 years.

8.
Office Bearers

8.1 Chairperson of the Committee

The Committee shall elect in its first meeting the Chairperson amongst its members by ballot. The Chairperson cannot be an official from the Department.

In the event that the chairperson is absent from the meeting the members present will elect an acting chairperson for that meeting

8.2 Treasurer

The Committee shall elect a treasurer with the relevant financial skills at the first meeting

8.3 Secretary

The Committee shall appoint the head of the PHC Facility as the secretary.  The head of the PHC Facility will provide the secretariat. Should the head of the PHC Facility be absent at any meeting he is to send a representative.

9.
Term of office of the Committee

a. The term of office will be for three (3) years at a time.

b. The MEC may ensure that continuity of the Committee by retaining a certain number of the serving members of the Committee when constituting a new Committee.

c. A member appointed to fill a vacancy will serve for the remainder of the term of the office of the member being replaced

10.
Vacancies in the Committee

10.1   Term of office becomes vacant, when

a. Member dies

b. Member resigns in writing through Chairperson.

c. Verbal resignations may be accepted in exceptional circumstances in a full Committee meeting and minuted

d. A member who absents himself / herself for three (3) consecutive ordinary meetings of the Committee without leave of the Committee will be deemed to have resigned and his / her office will be declared vacant by the Chairperson of the Committee at a full Committee meeting.

e. If a member is found guilty of a crime without an option of a fine

f. If a member is declared insolvent

10.2   The Chairperson will advise the MEC when a vacancy occurs within 30    days who will in turn appoint a replacement as per the provisions in 5.2

10.3 Vacancies will be filled by the MEC as contemplated in 5 above within 90 days of being vacant

10.4     The MEC may appoint persons co-opted by the Committee 

11.     Termination of membership of the Committee, appointment of provisional Committees or appointment of persons to exercise the rights, powers duties or functions of the Committees
11.1    The MEC, notwithstanding anything to the contrary contained in the relevant Act, may terminate the term of office of all members of the Committee effective from a certain date under the following circumstances:

a. Committee fails to meet for a period of 6 months

b. Committee fails to perform duties and functions as stipulated by the National and Provincial Health Acts and Regulations

c. Committee acts outside its mandate

d. Committee exercises rights, powers, duties or functions in an improper manner or to the detriment of a Committee for which it has been constituted

e. Committee membership can no longer constitute a quorum (50% + 1 of voting members)

11.2  
If a Committee is terminated as in 12.1 above, the MEC may;
a. Appoint a new Committee as per the provisions in 5 above

b. Appoint a provisional Committee whose term of office will not be more than one (1) year and will be appointed subject to the following:

i. The number of members of this provisional Committee will be equal to those of the outgoing Committee.

ii. Before the expiry of the term of office of the provisional Committee, the MEC will appoint a new Committee in terms of the National and Provincial Act and Regulations.

iii. The newly appointed Committee will only assume office the day after the expiry of the provisional Committee.

11.3
Appoint a person or persons to exercise any rights, powers, duties and / or functions of a Committee, which for any reason is unable to function. Such appointment should not exceed one year and a permanent Committee should be appointed as in above 5.2 and 5.3 above.

11.2  Notwithstanding the above, all the provisions of the Committee as    contained in the National and Provincial Health Act and Regulations will apply to provisional Committees as well.

12.
Powers and Functions of PHC Facility Committees

12.1
To support PHC Facility management with policy and strategy formulation

12.2 
Provide expert advice and inputs to PHC Facility management as requested

12.3 Provide a visible presence at the PHC Facility on a regular basis to build relations with staff and gain an understanding of PHC Facility working conditions in order to enhance community participation in PHC Facility affairs.

12.4  
Assist in improving the quality of services in the PHC Facility
12.5     Forming a close link between the community and PHC Facility
12.6  
Community participation 
a. Expand community participation by means of open Committee meetings, and open days at the PHC Facility, in conjunction with the PHC Facility Management.

b. Ensure report back meetings and the dissemination of information to the community through meetings and wide dissemination of annual reports.

c. Monitor the effectiveness of routine channels of communication between PHC Facility management and community.

d. Provide a forum to hear commendations and complaints of patients and the community at large.

e. Monitor the investigation and resolution of complaints.

f. Take an active interest in the welfare of patients and the development of an ethos of caring at all levels in the PHC Facility.

g. Improve patient facilities through sponsorship of relevant needs.

12.7  
Advocacy and Fundraising 

a. Act as advocate of PHC Facility interests to the community at large.

b. Build support for the PHC Facility by fostering partnership in the wider community.

c. Raise additional funds for the PHC Facility in accordance with relevant legislation and prescripts and assist management in deploying these funds appropriately.

12.8  
Meetings of the Committee 
a. The Committee shall meet quarterly, and a place chosen by the Committee within the area of operation.

b. The quorum of the meeting shall be 50% plus 1 of the voting members the Committee. If the meeting does not form a quorum within one hour then it stands adjourned and will be reconvened within seven (7) days. 

c. The Chairperson will convene and determine the agenda in consultation with the Secretary.

d. The designated Secretary of the Committee will give at least seven (7) days written notice for ordinary meetings of the Committee and such meetings will state the date, time and venue of meeting.
e. Provincial authorities and staff representatives in attendance will not have voting powers.

f. In the event of a deadlock on the Committee, the chairperson shall have a casting vote as well as a deliberate vote.

g. Any inadvertent or accidental omission by the secretary to notify a member of a board meeting to be held shall not invalidate the proceedings of such meeting or a resolution taken thereat, provided that a satisfactory explanation for the omission is given to the chairperson.

h. A meeting of a committee thereof shall be open to the public unless such committee decides otherwise.

13. 
Minutes of the meetings

a. The secretary of the Committee shall keep minutes of the proceedings of every meeting of the Committee.

b. The minutes shall contain properly arranged details of the business transacted at the meeting and each member of the Committee shall be furnished with a copy of such minutes at least a month after the meeting.

c. The secretary shall circulate minutes of the proceedings of each meeting of the Committee to all members and the MEC to be considered at the following meeting and, if passed as correct, shall be confirmed by the signature of the chairperson concerned

13.
Fees and disbursements

The MEC shall, with the concurrence of the MEC of Finance determine the fees, allowances and other payments payable to members of the committee. Officials of the Department that sit on the Committees do qualify for S&T claims under treasury regulations; however they do not qualify for fees.
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