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About Training for Transition 
 
TFT has an overall vision to contribute towards the scale-up and scale-out of quality service 
delivery for vulnerable communities.  It provides training, mentoring and we develop training 
material for organisations that serve the needs of vulnerable communities. 
 
As such, TFT has key strategic objectives which include: 

¶ To provide higher level training on Project Planning, Project Management, Financial 
Management, Monitoring and Evaluation strategies for long-term sustainability and 
independence. 

¶ To train adults to understand how to meet the developmental and safety needs of 
children living in under-resourced communities. 

¶ To train adults to support children with life-skills to progress beyond limiting conditions. 

¶ To network with other organisations with similar objectives. 

¶ To mentor identified community-based activists for this training. 
 
Mission  
The mission of TFT is to technically assist community-based organisations to access quality 
training, relevant material, access peer networks, mentoring, coaching and develop systems for 
information sharing.  In the three years of the community systems strengthening program, TFT 
intends to champion the creation, management and coordination of an improved standard of 
learning, sharing and problem-solving.  
 
TFT uses experienced, independent consultants to provide training and mentoring in their areas 
of specialty in either gender education, child protection, violence reduction or specific health 
areas; will ensure program sustainabilitȅ ŀƴŘ Ŏƻƴǘƛƴǳƛǘȅ ƻŦ ƭŜŀǊƴƛƴƎΣ ǳǎƛƴƎ ƪƴƻǿƭŜŘƎŜ ƻƴ Ψ.Ŝǎǘ 
tǊŀŎǘƛŎŜΩ ƛƴ ǎƛƳƛƭŀǊ ŎƻƴŘƛǘƛƻƴǎΤ ǇǊƻǾƛŘŜǎ ƻƴƎƻƛƴƎ ǎǳǇǇƻǊǘ ǘƻ ǎŎŀƭŜ-up of these services and 
delivering high-quality interventions.  
 
Partnership:  In the Community Systems Strengthening initiative, the TFT primary partnership is 
with the Cape Metro Health Forum health committee members, Women on Farms and ¦/¢Ωǎ 
School of Public Health and its role is that of a development partner, in the form technical 
training, mentoring and content development and training for four programme areas namely; 
child protection, peace building, access to food and nutrition and health education broadly.  
 
TFT provides curriculum development, training, documentation of process, dissemination of 
learning and mentoring within a comprehensive monitoring and evaluation framework.  TFT, 
over the implementation period will continue to focus on developing strong partnerships with 
government and other service providers ς to share material and resource development and to 
share learning. All TFT products, when complete, will be open-source. 
 
Program goal: ¢C¢Ωǎ ǇǊƻƎǊŀƳ Ǝƻŀƭ ƛǎ ǘƻ ŎǊŜŀǘŜΣ ƳŀƴŀƎŜΣ ǎǳǇǇort and bring to scale a local, 
integrated model of service delivery to address the needs of under-resourced communities; it 
includes documentation of processes and sharing lessons learnt.  It also aims to influence the 
development of high quality, need-led training material and effective support systems.  The 
intention is to disseminate shared learning to influence positive practice in under-resourced 
communities.   
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